2020 ACP Tech Survey

Results
(Abridged)

Number of Survey Respondents = 95

(89 full completions, 6 partial completions)
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Practice Matrix Definitions

Pre-Launch (no revenue, plan to start practice within 12 months)

Infancy (revenue <$50,000, not yet profitable, 1 FTE)

Developing (revenue $40,000 - $150,000, 1 FTE, income exceeds expenses)

Early Growth (revenue $120,000 - $350,000, 1 - 2.5 FTEs, owner comp is self-supporting)

Small Practice - Growth (revenue $250,000 - $500,000, 1.5 - 2.5 FTEs, adding staff to support growth)

Small Practice - Ideal Practice (revenue $400,000 - $1,000,000, 2 - 3 FTEs, only accept clients you want)

Large Practice - Growth (revenue $250,000 - $600,000, 2 -3 FTEs, plan to add staff, grow revenue and client base)

Large Practice - Delegation (revenue $400,000 - $1 million+, 3 - 4 FTEs, only accept clients you want)

Large Practice - Partnership (revenue $500,000+, 4 - 10 FTEs, strategy for exit, retain staff, add partners, greater growth)




Table 1: Demographic Information

#Firms | Avg# | Avg # client Avg. $ spent on Years in business

Practice Matrix Stage instage | FTE households technology/year <1 1-3 4-5 6-10 11-15 16+
Pre-Launch 2 <1 <2 $2,500 - - - 1 1 -
Infancy 11 <1 4 $6,200 3|5 - 1 - 2
Developing 21 1 20 $7,300 - 7 1 4 6 3
Early Growth 16 1.2 37 $11,600 - 1 1 5 6 3
Small Practice - Growth 13 1.7 52 $13,300 . - 2 2 5 4
Small Practice - Ideal Practice 13 2.2 54 $13,200 - - 1 2 4 6
Large Practice - Growth 7 2.9 69 $17,800 - - 1 2 4
Large Practice - Delegation 5 4.8 113 $35,600 - 1 - 2 1
Large Practice - Partnership 7 7.1 203 S47,500 - - - 1 - 6
TOTAL e | |




Table 2: Primary Custodian

Pre-Launch

Infancy

Developing

Early Growth

Small Practice - Growth

Small Practice - Ideal Practice

Large Practice - Growth
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*TradePMR, Vanguard




Table 3: Digital Marketing Software

Some firms may use more than one solution

Pre-Launch 2

Infancy 3 4 4

Developing 12 1 1 2 5

Early Growth 9 5 4

Small Practice - Growth 6 1 3 3

Small Practice - Ideal Practice 6 1 1 5 1

Large Practice - Growth 3 1 1 2

Large Practice - Delegation 1 1 2 1

Large Practice - Partnership 2 2 2

TOTAL 44 2 5 23 3 20

* Active Campaign, Blueleaf, Everplans, Financial Advisor Client Machine, Hello Bar, Hootsuite, Hub Spot, Lead Pilot (TwentyOverTen), MailerLite,
MeetEdgar, MyNewsLetterBuilder, Precise FP, Squarespace email marketing, Unbounce, and Vestorly



Table 4: Scheduling Software

Practice Matrix Stage Don’t current use Acuity Calendly Schedule Once Other*
Pre-Launch 2 - - - -
Infancy 3 - 5 2 1
Developing 7 1 6 2 4
Early Growth 9 2 5 - -
Small Practice - Growth 4 2 3 2 2
Small Practice - Ideal Practice 5 4 1 - 3
Large Practice - Growth 1 3 1 1 1
Large Practice - Delegation 1 - 3 - 1
Large Practice - Partnership 5 - 2 - -
TOTAL 37 12 26 7 12

*Daylite, Google Calendar, Microsoft Bookings, Outlook, TimeTrade, Wealthbox




Table 5: Phone system

Pre-Launch - - 2 - -
Infancy 3 - 3 2 2
Developing 2 1 10 4 2
Early Growth 1 1 10 4 -
Small Practice - Growth 1 1 6 2 2
Small Practice - Ideal Practice - 1 6 3 2
Large Practice - Growth - 2 2 1 3
Large Practice - Delegation - - - 3 1
Large Practice - Partnership - 4 1 1 1
TOTAL 7 10 40 20 13

* Cell Trust, Cytracom, Freedom Voice, Grasshopper, Intermedia (Costco), IPLUM, and Vonage




Table 6: Virtual meeting software

Some firms may use more than one solution

Pre-Launch - - - - 2 -
Infancy 2 - - 1 9 1
Developing 1 2 1 2 13 -
Early Growth - 4 3 - 8 -
Small Practice - Growth - 4 1 6 8 -
Small Practice - Ideal Practice 1 2 3 1 7 1
Large Practice - Growth - 1 - - 4 2
Large Practice - Delegation - 1 1 1 2 -
Large Practice - Partnership - 4 - 1 2 -
TOTAL 4 18 9 12 55 4

*Facetime, Microsoft Teams, Vonage/Amazon Chime, and WebEx




Table 7: CRM software

Pre-Launch

Infancy

Developing
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*ACT, XLR8/Concenter, Daylite, Insightly, Junxure, Less Annoying CRM, and Salesforce
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Table 8: Data collection software

Some firms may use more than one solution

Pre-Launch 2 - - - -
Infancy 7 - 2 - 1
Developing 13 - 1 - 1
Early Growth 13 - 2 - 1
Small Practice - Growth 7 - - - 3
Small Practice - Ideal Practice 10 1 2 - -
Large Practice - Growth 1 1 3 - -
Large Practice - Delegation 2 - 1 1 1
Large Practice - Partnership 6 - - 1 -
TOTAL 61 2 11 2 7

*Calendly, Cognito, eMoney, Right Capital, and Sharefile
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Table 9: Risk Assessment tools/software

Pre-Launch 2 - - - - -
Infancy 3 4 1 2 - -
Developing 3 12 1 1 - 3
Early Growth 2 12 - - 1 1
Small Practice - Growth P 5 1 2 - 2
Small Practice - Ideal Practice 3 7 - 1 1 1
Large Practice - Growth 2 3 - - 1 -
Large Practice - Delegation - 3 - - - 2
Large Practice - Partnership 2 5 - - - -
TOTAL 19 51 3 6 3 9

*Custom ACP tool with compliance additions, PreciseFP, Schwab questionnaire, StratiFi, Tolerisk, and Vanguard risk assessment questionnaire
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Table 10: Financial Planning software

Some firms may use more than one solution

Pre-Launch 1 - - - -
Infancy 6 2 2 - 5 -
Developing 11 1 4 1 8 2
Early Growth 12 2 3 3 3 1
Small Practice - Growth 7 5 2 1 3 -
Small Practice - Ideal Practice 10 2 1 1 4 -
Large Practice - Growth 3 2 1 - 3 -
Large Practice - Delegation 3 2 1 - 1 -
Large Practice - Partnership 4 2 - 2 1 -
TOTAL 57 18 14 8 28 3

*Income Solver, MaxFi, and Zolt Retirement Analyzer
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Table 11: Portfolio analysis tools/software
Some firms may use more than one solution

Pre-Launch 2 - - - - - - -
Infancy 5 1 - - - - 1 5
Developing 11 3 2 1 2 1 4 5
Early Growth 11 3 1 2 - 1 2 6
Small Practice - Growth 3 2 3 3 - 1 3 2
Small Practice - Ideal Practice 7 3 1 - 2 3 3 2
Large Practice - Growth 4 3 - - - - - 1
Large Practice - Delegation - - - - - - - 5
Large Practice - Partnership 5 - 1 5 1 - - 3
TOTAL 48 15 8 11 5 5 13 29

*Advyzon, Asset Dedication, Capitect, Portfolio Visualizer, Ycharts, Blueleaf, eMoney, Portfolio Center, Assetbook, StratiFi, MoneyGuidePro, Orion,

PowerAdvisor, Black Diamond
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Table 12: Social Security software
Some firms may use more than one solution

Pre-Launch 2 - - - - - -
Infancy 8 - 1 - 1 - 2
Developing 10 1 2 2 2 - 3
Early Growth 4 1 4 2 3 1 2
Small Practice - Growth 2 - 2 - 4 1 3
Small Practice - Ideal Practice 4 1 3 - 4 - 1
Large Practice - Growth 1 - 2 1 2 - -
Large Practice - Delegation 1 1 1 - 1 - -
Large Practice - Partnership 1 - 3 - 2 1 -
TOTAL 33 4 18 5 19 3 11

*Covisum, eMoney, Horsesmouth, MoneyGuidePro, MoneyTree, Savvy Social Security, MaxiFi
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Table 13: Rebalancing tools/software
Some firms may use more than one solution

ACP Custom

Practice Matrix Stage Pyramid | spreadsheet | iRebal Other*
Pre-Launch 1 - - -
Infancy 4 6 3 2
Developing 8 9 3 1
Early Growth 10 4 2 5
Small Practice - Growth 2 8 1 3
Small Practice - Ideal Practice 7 7 1 3
Large Practice - Growth 4 1 - 2
Large Practice - Delegation - 1 - 3
Large Practice - Partnership 5 1 - 3
TOTAL 41 37 10 22

*Advyzon, Capitect, Asset Dedication, MoneyGuidePro, Morningstar Office, Blueleaf,
RightCapital, Envestnet Tamarac, Altruist, Morningstar TRX, Orion, Power Advisor
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Table 14: Account aggregation software
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Table 15: Tax planning tools/software

Some firms may use more than one solution
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*BNA, custom spreadsheet, MoneyGuideElite
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